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Module Name Topics 
Competency 

Focus 

Complexity 

Level 

Session 

Count 

Duration per 

Session 

(Hours) 

Total Duration 
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Introduction to the 
Module and 
Structure 

Overview of core 
objectives and 

learning strategy 
Basic 1 1 

20 

Building the Project 
Management 
Foundation 

Essentials of 
PMBOK® Guide and 

project manager 
roles 

Basic 1 1 

Planning for 
Success 

Scope, schedule, 
cost, and quality 

management 
Advanced 2 1.5 

Launching Projects 
Effectively & 
Executing the 
Project Plan 

Project initiation, risk 
management, Project 

work management 
and procurement 

oversight 

Intermediate 4 2 

Mastery in Agile 
and Adaptive 
Environments 

Agile methodologies 
and team 

empowerment in 
dynamic settings 

Advanced 1 2 
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Leadership, Ethics, 
and Project 

Sustainability 

Leadership 
development, ethical 
decision-making, and 
sustainable project 

practices 

Advanced 2 1.5 
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Integration and 
Application: Case 

Studies and 
Organizational 

Impact 

Application of project 
management 

principles through 
case studies 

Advanced 1 1 

20 
 

Conclusion and 
Recap 

Review of key 
principles and 

strategic insights in 
project management 

Basic 1 1 

 


