
 

Page 1 of 2 
 

MECHESOL CO. (PVT) LTD. 
ISO 9001:2015 CERTIFIED 

CUID: 0127058 | NTN: 5177257-7 

WWW.MECHESOLCO.COM 

 
 

 

 

 
LEAN SIX SIGMA 

OUTLINE 
 

 

 

 

 

 



 

Page 2 of 2 
 

MECHESOL CO. (PVT) LTD. 
ISO 9001:2015 CERTIFIED 

CUID: 0127058 | NTN: 5177257-7 

WWW.MECHESOLCO.COM 

 

Module Name Topics 
Competency 

Focus 

Complexity 

Level 

Session 

Count 

Duration per 

Session 

(Hours) 

Total Duration 

(Hours) 

L
E

A
N

 S
IX

 S
IG

M
A

 

Introduction to the 
Module and 
Structure 

Overview of core 
objectives and 

learning strategy 
Basic 1 1 

20 

Introduction to Six 
Sigma 

Understanding Six 
Sigma principles and 

goals 
Basic 1 1 

Six Sigma 
Methodologies 

Mastery of DMAIC 
and DFSS 

methodologies 
Advanced 3 3 

Tools and 
Application 

Proficiency in Six 
Sigma tools and data 

analysis 
Intermediate 2 3 

Case Studies and 
Organizational 

Impact 

Analysis of Six 
Sigma in business 

scenarios 
Intermediate 1 2 

Conclusion and 
Recap 

Synthesis of key Six 
Sigma concepts 

Basic 1 1 

 


