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: . Duration per _
. Competency Complexity | Session _ P Total Duration
Module Name Topics Session
Focus Level Count (Hours)
(Hours)
Introduction to the Overview of core
Module and objectives and Basic 1 1
Structure learning strategy
Introduction to Six !Jnderst.anqmg 2 .
. Sigma principles and Basic 1 1
Sigma
< goals
z Six Siama Mastery of DMAIC
O gma and DFSS Advanced 3 3
— Methodologies .
¥p) methodologies
>< 20
(§p) Tools and _Prof|C|ency in Six _
Application Sigma tools and data | Intermediate 2 3
i PP analysis
3 Case Studies and Analysis of Six
Organizational Sigma in business Intermediate 1 2
Impact scenarios
Conclusion and Synthesis of key Six .
. Basic 1 1
Recap Sigma concepts
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