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Module Name Topics 
Competency 

Focus 

Complexity 

Level 

Session 

Count 

Duration per 

Session 

(Hours) 

Total Duration 

(Hours) 

IS
O

 S
TA

N
D

A
R

D
S

 

Introduction to the 
Module and 
Structure 

Overview of core 
objectives and 

learning strategy 
Basic 1 1 

20 

Basics of QMS and 
ISO Standards 

Foundation and 
history of QMS and 

ISO standards 
Basic 1 1 

In-depth Analysis 
of ISO 9001:2015 

Clauses 

Clause-by-clause 
examination and 
implementation 

strategies 

Advanced 3 3 

Audit Lifecycle: 
Planning, 

Execution, and 
Reporting 

Audit planning and 
execution techniques 

Intermediate 3 2 

ISO 9001:2015 
Certification 

Process & Benefits 

Steps and benefits of 
ISO certification 

Basic 1 2 

Conclusion and 
Recap 

Consolidation and 
application of 

learnings 
Basic 1 1 

 


